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To: 

The Hon Blair Boyer MP 

Minister for Education, Training and Skills 

 

This annual report will be presented to Parliament to meet the statutory reporting 
requirements of SACE Board of South Australia Act 1983 and the requirements of 
Premier and Cabinet Circular PC013 Annual Reporting. 

This report is verified to be accurate for the purposes of annual reporting to the 
Parliament of South Australia.  

 

 

  

Submitted on behalf of the SACE Board of South Australia by: 

 

 

 

 

 

                                                                                           
Date    31st March 2023            Signature           _______________________ 

                                                                             Michaela Bensley 
                                                                             Chief Executive 
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From the Chief Executive 

 

Our purpose of shaping education so students thrive and the delivery of our bold vision 

set out in the SACE Board’s 2020-2023 Strategic Plan was our focus in 2022.  

Alongside the development of strategic initiatives, was a focus on continuous 

improvement to the delivery of our high-quality services to students and schools.  

The SACE Change Network was the mechanism for engaging stakeholders including 

community members, industry representatives and tertiary institutions and schools in 

over 40 workshops to prototype, test and design new policy initiatives to bring the 

SACE Board’s connected qualification and thriving learner strategy to life.  We 

established a thrive liaison group to partner with education sectors to support school 

leaders with SACE Change Network initiatives associated with the SACE Board 

Strategic plan. 

Of particular importance was the ongoing work associated with transformation of the 

Personal Learning Plan and Research Project subjects.  These new subjects with the 

working titles of Exploring and Activating Identities and Futures, were the focus of a 

school pilot in 2022. These subjects are intended to be the book ends of the SACE 

with a clear learning progression for students who complete both. Our promise to 

students in Exploring Identities and Futures, is that they will be able to explore who 

they are and who they want to be, rather than the current predominate focus on 

careers.  

Activating Identities and Futures is broadening its current focus on a primarily 

Research Methodologies approach, to make it more accessible for more students.  

The new subject prototype allows for every student’s unique learning style and 

supports them to develop agency and ownership of their learning. Through this 

subject, students select individual strategies to plan and create learning in an area of 

personal interest. These subjects were piloted by 70 schools and evaluated in 2022.  
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In preparation for full implementation, a larger scale pilot involving 110 schools has 

been designed for 2023.  

The SACE Board continued to play a lead role in the National recommendations from 

the Shergold Review related to the development of a student learner profile and the 

recognition of Aboriginal students’ cultural knowledge and learning. The foregrounding 

of the development of capabilities within the SACE was a key focus for the Board in 

2022. In that context, prototypes were developed to effectively integrate SACE 

capabilities into SACE curriculum and assessment by successfully managing Pilot 1 

of the Capabilities and Learner Profile project involving 30 schools across SA, NT and 

SACE International. To support teachers with the implications of these changes the 

SACE Board developed, delivered and evaluated 20 pedagogical practice workshops 

to 200 pilot teachers in the SACE Change Network.  In addition, we piloted new 

methods of quality assurance that enhance student learning outcomes and support 

building capability of teachers. 

The SACE Board is particularly excited by the work we are pursuing in partnership 

with Aboriginal community leaders, the ambition of which is to recognise in its own 

right Aboriginal cultural knowledge and learning in the SACE. We have completed a 

successful first pilot with a small group of strategically selected schools across South 

Australia and the Northern Territory. Through the pilot activities 22 students received 

recognition for their cultural knowledge and learning toward the completion of their 

SACE qualification.  

The implications of COVID-19 created significant challenges for schools particularly 

as a result of teacher shortages and the complications caused by quarantine and close 

contact regulations.  To alleviate some of these pressures on schools the SACE Board 

responded by implementing a range of subject adjustments designed to provide 

additional flexibility in planning, curriculum, and assessment.  In addition, assessment 

submission dates were adjusted to provide schools with more time for teaching and 

learning, particularly given the challenges schools faced in covering the subject 

content and associated assessments. The SACE Board as an entity worked through 

the challenges of COVID-19 and were able to maintain business continuity while 

supporting and providing regular communications to the community, schools, parents 

and students, and enabling a remote workforce as required throughout the year.  In 

the context of this complexity the SACE Board in partnership with schools was able to 

deliver results accurately and on time without incident.  

The transition to electronic exams has continued, with 15 of 29 locally assessed 

examinations being delivered electronically. In 2022, SACE successfully delivered its 

first character-based language, Japanese (continuers) exam in the online platform.  

The NT Certificate of Education and Training is delivered through a renewed 

partnership between the SACE Board and the Northern Territory Department of 

Education. This relationship continues to strengthen with strong school and 

government participation in our strategic projects.  
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The SACE International program (SACEi) also supported our schools throughout 

Malaysia, China, Vietnam, and the Pacific Islands, many of whom were significantly 

disrupted due to COVID-19 and the political context. We have extended the SACE 

footprint with new schools in Sri Lanka and Vietnam.  

The SACE Board is committed to working in strong partnership with our key 

stakeholders to be an enabler in a complex eco-system.  Through these relationships, 

particularly with school leaders, teachers and students we can drive changes to the 

SACE that support all students to Thrive.  We are steadfast in our ambition to reframe 

senior secondary education such that student health and well-being is as much a focus 

as academic performance. The strategic initiatives associated with our Thrive 

framework focus on evolving the SACE so that the growth and development of the 

whole person is an intentional outcome of participating and completing the 

qualification.  

 

 

 

 

 

 

 

Michaela Bensley 

Chief Executive  

SACE Board of South Australia 
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Overview: about the agency 

The SACE Board of South Australia is an independent statutory authority that reports 

to the Parliament of South Australia through the Minister for Education, Training and 

Skills. It provides services to all schools in South Australia that offer Stage 1 and Stage 

2 studies for the South Australian Certificate of Education (SACE).  

The SACE Board services schools that are part of the South Australian Department 

for Education as well as non-government schools, including those linked with Catholic 

Education South Australia and the Association of Independent Schools of South 

Australia.  

Through negotiated arrangements, the Board offers its subjects and assessment 

services to schools in the Northern Territory that deliver the Northern Territory 

Certificate of Education and Training and to a number of centres in Malaysia, China, 

Vietnam, South Korea, New Caledonia and Vanuatu that deliver the SACE 

International program. 

Our strategic focus 

Our Purpose Shaping Education so that Students Thrive  

Our Vision The SACE Board of South Australia upholds the public sector 
values through its decisions, actions, and interactions. In addition, 
we are committed to our agency values: 

• integrity 

• equity 

• quality 

 

Our 
Priorities 

 

 

The SACE Board Strategic Plan 2020-2023 is a bold new vision 
for the SACE Board that has three key priorities. 
 
Bold Leader – Maintain and further develop the SACE Board as 
a leader in education and as an exemplary public service agency. 
We will be agile in our work, collaborative in our approach, and 
have beneficial impact on education and on our students. 

Connected Qualification – Maintain and further develop a 
qualification through which students can thrive and provides 
evidence of their knowledge, skills, capabilities, and other 
attributes that will connect them to industry sectors and other 
pathways. 

Thriving Learner - We will lead the development of learners who, 
with the six elements of thrive can develop with vigour in whatever 
context they find themselves.  The elements of thrive are: 

• Zest for Life (lifelong learning) 

• Deep understanding and skilful action 
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• Ability to transfer learning 

• Agency 

• Human connectedness 

• Belonging 

Our 
functions, 
objectives 
and 
deliverables 

The SACE Board functions include: 

• Maintaining the South Australian Certificate of Education 
(SACE) qualification, ensuring that it provides for the learning 
to which students are entitled on leaving school and for a 
successful transition to their next step whether that be 
employment, a traineeship or apprenticeship or a pathway 
through TAFE or University.  

• Determining the requirements for the achievement of the 
SACE and assessing achievement and developing those 
requirements over time in response to the changing needs of 
students, employers, and the wider community.  

• Accrediting subjects and courses and approving learning 
frameworks. 

• Maintaining records of assessments or achievements. 

• Supporting educators and influencing stakeholders to ensure 
that the intended impact and value of students’ education is 
achieved. 

Our organisational structure 

The SACE Board of South Australia is overseen by a Board and two standing 
committees.  

The Board 

The Board consists of 11 members nominated by the Minister and appointed by the 

Governor of South Australia, and the Chief Executive (ex officio). Membership of the 

Board is by call for expression of interest, and, as per the SACE Board of South 

Australia Act 1983, Board membership comprises persons who:  

(a)  together provide a broad range of backgrounds that are relevant to the activities 

and interests of the Board; and 

(b)  together have the abilities, knowledge, and experience necessary to enable the 

Board to carry out its functions effectively. 

There are currently no Deputy Board members appointed to the Board.  
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Board Member details 

Name Position Term Dates Number of 
meetings 
attended 

CAMPBELL, Kerry Deputy Presiding 
Member 

1/7/2021 to 30/6/2024 7 of 7 

BALKWILL, Andrew Board Member 1/7/2021 to 30/6/2024 7 of 7 

BROWNING, Tim Board Member 1/7/2021 to 30/6/2024 6 of 7 

CHUI, Eliza Board Member 1/7/2021 to 30/6/2024 4 of 7 

HAY, Iain Board Member 1/7/2021 to 30/6/2024 6 of 7 

KEOUGH, Andy Board Member 1/7/2021 to 30/6/2024 5 of 7 

MASTERS, Kristen Board Member 1/7/2021 to 30/6/2024 7 of 7 

PAGE, Roy Board Member 1/7/2021 to 30/6/2024 5 of 7 

PREST, Peter Board Member 1/7/2021 to 30/6/2024 7 of 7 

RONAN, Pam Board Member 1/7/2021 to 30/6/2024 6 of 7 

Planning, Finance, and Performance Committee 

The Planning, Finance, and Performance Committee focuses on the SACE Board's 
budget, the financial performance of the SACE Board, the agency’s internal and 
external risk management, and oversight of the audit strategies for the SACE Board. 

Accreditation, Recognition, and Certification Committee 

The Accreditation, Recognition and Certification Committee recommends to the Board 
the accreditation of subject outlines and the recognition of courses delivered and 
quality assured by schools, institutions and other authorities and organisations that 
contribute towards the SACE. 

Changes to the agency 

During 2021 a new organisational structure was confirmed to identify and address, at 
the functional level, the gaps between current and future workforce resources and 
needs. The transition to the new functional structure was completed in 2022. 

During 2022 there were no changes to the agency’s structure and objectives as a 
result of internal reviews or machinery of government changes. 



 

 
2022 ANNUAL REPORT for the SACE Board of South Australia 

 11 | P a g e  
 

OFFICIAL 

Our Minister  

The Hon. Blair Boyer MP is the Minister for Education, 

Training and Skills. 

He represents the electorate of Wright in Adelaide’s 

North-Eastern suburbs.  

 

Hon. Blair Boyer MP 

Minister for Education, Training and Skills 

Member for Wright  

 

Our Executive team 

The SACE Board of South of Australia is led by Chief Executive Michaela Bensley, 
who is responsible for the leadership and management of the SACE Board of South 
Australia's policies and for the provision of its curriculum, assessment, certification, 
reporting and data/information services. 

Natalie Hamood, Acting Deputy Chief Executive works in close partnership with the 
Chief Executive, and provides cultural, strategic and operational leadership across the 
SACE Board to ensure the achievement of operational and strategic goals. 

Michelle Cox, Chief People & Financial Officer is a member of the Executive team with 
responsibility for the strategic leadership and management of the People and 
Performance group. 

Hassan Mekawy, Acting Director Education Services is a member of the Executive 
team with responsibility for strategic development, recognition and implementation of 
curriculum, assessment and quality assurance. 
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Legislation administered by the agency 

• SACE Board of South Australia Act 1983   

• SACE Board of South Australia Regulations 2008  

Other related agencies (within the Minister’s area/s of responsibility) 

• Department for Education 

• TAFE SA 

• Teachers Registration Board  

• Education Standards Board 
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The agency’s performance 

Performance at a glance 

During 2022, the SACE Board of South Australia led a range of programs, initiatives, 
policies and activities to achieve its priorities.  
 

• Played a lead role in the National recommendations from the Shergold Review 
related to the development of a student learner profile and the recognition of 
Aboriginal students’ cultural knowledge and learning. 

• Successfully managed Pilot 1 of the Capabilities and Learner Profile project 
involving 30 schools across SA, NT and SACE International. 

• Two new subjects, Stage 1 Exploring Identities and Futures and Stage 2 
Activating Identities and Futures, were piloted by 70 schools and evaluated in 
2022. The new subjects represent the revitalised Stage 1 Personal Learning 
Plan and Stage 2 Research Project. In preparation for full implementation, a 
larger scale pilot involving 110 schools has been designed for 2023. 

• Successfully managed Pilot 1 of the Recognition of Aboriginal Cultural 
Knowledge and Learning project with a small group of strategically selected 
schools across South Australia and the Northern Territory. 22 students received 
recognition for their cultural knowledge and learning toward the completion of 
their SACE qualification. 

• Delivered 19 online and face-to-face SACE Change Network stakeholder 
engagement workshops involving over 190 teachers, SACE Coordinators and 
school leaders from 82 schools on multiple occasions during 2022, to prototype 
and test new policy initiatives associated with the realisation of the SACE 
Board’s strategic plan to transform education so that students thrive. 

• Increased recognition locally, nationally and internationally of the SACE as a 
qualification that entitles students to thrive through public events, media and 
marketing. 

• A range of subject adjustments were delivered to alleviate potential pressure 
on schools and students in the 2022 school year as a result of COVID-19 and 
its impact on students and staff. These subject adjustments were designed to 
provide additional flexibility in planning curriculum and assessment.  

• Result submission dates were adjusted to provide schools with more time to 
submit their assessment information given the impact of COVID-19 on our 
schools and students.   

• Results were delivered to students in South Australia, Northern Territory, 
Malaysia, China, Vanuatu, New Caledonia and Vietnam accurately and on time 
on 19 December 2022.  

• The transition to electronic exams has continued, with 15 of 29 locally assessed 
examinations being delivered electronically. In 2022, SACE successfully 
delivered its first character-based language, Japanese (continuers) exam in the 
online platform.  

• Integrated the new Collaborative Curriculum and Assessment Framework for 
Languages (CCAFL) into the SACE Board’s subject outline for nationally 
assessed languages at continuers level. 
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A snapshot of achievements for South Australia’s class of 2022 includes: 

• 14,676 students completed their SACE 

• 3,042 students completed a VET Certificate III as part of their SACE  

• 355 students of Aboriginal or Torres Strait Islander (ATSI) descent completed 
senior secondary education  

• A total of 64 Aboriginal students also completed a VET Certificate III 
qualification in their SACE studies 

• A total of 1,277 merit certificates were awarded to 1,034 students for 
outstanding achievement in Stage 2 subjects 

• A record number of 398 students completed the SACE by studying at least 
one modified subject at a Stage 1 or Stage 2 level. Modified subjects meet 
the learning needs of students with significant impairment in intellectual 
functioning or adaptive behaviours 

 

Agency response to COVID-19 

In response to the challenges of the COVID-19 pandemic, the SACE Board 
supported schools in 2022 to continue the learning so that students could achieve 
their SACE.  

SACE Board staff maintained operational service delivery managing a COVID-19 
Management Plan including a remote working model where required, whilst 
minimising the risk of COVID-19 in the workplace. 

Overseas travel to SACE international regions recommenced in the second half of 
2022 following a suspension in 2021. 
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Agency contribution to whole of Government objectives 

Key Objective Agency’s contribution 

• More 
jobs  

 

 

 

 

Through the SACE, the SACE Board provides students with the 
knowledge, skills and capabilities required to make the transition 
to their next step beyond school whether that be employment, a 
traineeship or apprenticeship or a pathway through TAFE or 
University.  

The SACE Board maintains connections with a range of industry 
stakeholders to stay connected to the developing needs of 
employers and the South Australian economy. 

• Lower 
costs  

 

In 2021 the SACE Board relocated its premises from Greenhill 
Road, Wayville to 11 Waymouth Street, Adelaide, which through 
consolidation of government tenancies provided a saving to State 
Government in 2022. 

• Better 
Services 

Electronic assessment remains a key priority of the SACE Board. 
It encompasses a shift from traditional paper-based methods to 
enable year 12 students to sit electronic exams that match more 
closely the way that they work in the classroom. This move also 
allows teachers who are members of assessment panels to mark 
and moderate student work online, eliminating the need for the 
physical movement of thousands of documents and exam 
papers.  
 
The e-exam program successfully delivered 15 examinations 
online in 2022. The move to electronic assessment is being 
progressed and embedded as normal practice.  
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Agency specific objectives and performance 

Agency objectives Indicators Performance 

Assessment and 
quality assurance 

Progress electronic 
assessment for marking, 
moderation, and 
examination. 
 
Subjects have a 
stronger focus on new 
technology and 21st 
century learning.  
 
Students have the 
flexibility to present 
assignments in various 
modes and file types.  
 
Increased use of online 
tools to facilitate better 
collaboration with 
schools outside 
metropolitan Adelaide; 
teachers can undertake 
learning at times that 
suit them. 
 
Teachers interpret and 
apply performance 
standards consistently 
to students’ work. 

• Successfully delivered and 
marked 15 electronic 
examinations, including the 
first character based online 
exam for Japanese 

• Received submissions and 
moderated all Stage 2 
subjects online 

• Provided online calibration of 
standards courses for 
teachers  

• Trained all SACE Board 
appointed assessors with 
reference to the performance 
standards, so that students in 
all classes across all schools 
received comparable grades 

• Updated the training for 
moderators and markers to 
reflect the subject adjustment 
requirements  

• Piloted new methods of 
quality assurance that 
enhance student learning 
outcomes and support 
building of capability of 
teachers 

• Implemented process 
improvements for processing 
of assessment and results to 
increase automation 

Professional 
learning and support 
for teachers 

A high-quality teaching 
workforce. 

Strengthen and further 
develop educators’ 
expertise in assessment 
knowledge and 
pedagogical practice.   

Changes to teacher 
practice that improves 
student learning. 

• Provided curriculum and 
assessment professional 
learning by offering over 160 
online PLATO professional 
learning courses 

• Developed, delivered and 
evaluated 20 pedagogical 
practice workshops to 200 
pilot teachers in the SACE 
Change Network 
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• Delivered a Prescient 
professional learning event 
with a focus on student 
agency to 150 participants 

• Developed and delivered a 
renewed onboarding program 
for new SACE International 
schools 

• Delivered four community 
assessor training workshops 
to over 60 teachers, including 
Special Assistance Schools 

Curriculum 
Development and 
Support 

Innovate SACE 
curriculum, assessment 
and quality assurance to 
ensure that they suitably 
prepare young people 
for work, life, and future 
pathways. 

Increase recognition 
among South 
Australians of the SACE 
as a high quality 
international secondary 
school qualification. 

Better shape an 
education system that 
defines success through 
the development of 
capabilities alongside 
their curriculum 
achievement. 

 

• Provided quality accreditation, 
certification, and recognition 
of SACE subjects 

• Commenced teaching 5 new 
and 1 renewed subject: 

• Stage 2 Psychology 

• Stage 1 and Stage 2     
   Spiritualities, Religion and    
   Meaning 

• Stage 2 Community  
   Connections 

• Stage 2 Industry        
   Connections 

• Stage 1 Nepali 

• Refined the Activating 
Identities and Futures subject 
outline in preparation for pilot 
2 delivery in Semester 1 of 
2023 

• Refined the Exploring 
Identities and Futures subject 
outline in preparation for pilot 
2 delivery in Semester 1 of 
2023 

• Incorporated Skills Sets into 
VET recognition policy and 
systems to complement the 
SA Australian Government’s 
VET for School Students 
strategy 

 



 

 
2022 ANNUAL REPORT for the SACE Board of South Australia 

 18 | P a g e  
 

OFFICIAL 

• Introduced Stage 2 “Industry 
Connections” designed to 
increase opportunities for 
student transitions beyond 
school using practical skills 
and VET as their focus 

• Developed prototypes to 
effectively integrate SACE 
capabilities into SACE 
curriculum and assessment 

• Initiated Languages Discovery 
project to explore curriculum 
innovation in the delivery of 
languages 

Community and 
stakeholder 
engagement 

Build capacity to listen 
and respond to 
stakeholders through 
research, and new 
systems and processes. 

Increased recognition 
among South 
Australians of the SACE 
as a qualification that 
entitles students to 
thrive. 

• Communicated SACE 
relevance and value to the 
community through public 
events, media, and marketing, 
including the SACE Merit 
Ceremony, SACE Art Show, 
and the results release media 
event 

• Continued the monthly 
communications, The 
Standard, with the latest news 
and updates from the SACE 
Board 

• Hosted 8 Principal’s forums 
across metropolitan and 
regional areas 

• Embedded the SACE Change 
Network and engaged 
stakeholders including 
community members, industry 
representatives and tertiary 
institutions and schools in 40 
workshops to prototype, test 
and design new policy 
initiatives to bring the SACE 
Board’s connected 
qualification and thriving 
learner strategy to life 

• Established a thrive liaison 
group to partner with 
education sectors to support 
school leaders with SACE  
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Change Network initiatives 
associated with the SACE 
strategic plan 

• Continued consultative 
approach with the Australian 
Education Union and 
Independent Education Union 
in quarterly meetings 
throughout the year 

SACE International Strengthen the 
international profile of 
the SACE, to enhance 
its reputation and 
contribute to the state’s 
economy 

• Managed 27 accredited 
SACE schools delivering the 
SACE to 1,117 students 
across eight countries, 
including the People’s 
Republic of China, Republic 
of Korea, Taiwan (ROC), 
Vietnam, Malaysia, Sri Lanka, 
New Caledonia, and Vanuatu, 
delivering $1.691m in gross 
revenue 
 

• Participated in a series of 
launch activities in Sri Lanka 
to support the successful 
launch of Gateway College, 
Columbo, the first SACE-
accredited school in South 
Asia 

 

• Successfully launched the 
SACE for the first time with 
Hillside Collegiate IS, 
Republic of Korea, and, in 
doing so, became the first 
Australian senior secondary 
qualification offered in the 
country  

 

• Extended the SACE footprint 
in Vietnam through the launch 
of the Scotch AGS, Ho Chi 
Minh City - the first K-12 
Australian curriculum school 
in the country  
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• Accredited new schools in 
Vietnam and Malaysia with 
contractual arrangements 
expected to be finalised in 
2023  

 

• Delivered a series of 
webinars in partnership with 
Austrade in India and 
Bangladesh as part of SACE 
Internationals South Asia 
market entry strategy that 
attracted 200 school leaders 
from 90 schools across the 
region 

 

• SACE International was 
invited to participate in the 
IEAA Transnational 
Education Forum 2022 to 
share insights on successes 
and strategies in a post-
COVID-19 environment 

 

• SACE International 
participated in the Governor 
of South Australia’s 
Southeast Asia mission led 
by Study Adelaide, facilitating 
visits to SACE schools in 
Hanoi and Ho Chi Minh City, 
resulting in enhanced 
publicity for the SACE in 
Vietnam 

Corporate performance summary 

During 2022, the SACE Board of South Australia led a range of corporate and 

operating initiatives and activities, highlights include:  

• Continued the delivery of the Strategic Plan 2020-2023, a bold new vision for 
the SACE Board that has three key priorities; Bold Agency, Connected 
Qualification and Thriving Learner.  

• Completed the transition to the new functional operating structure, which 
addressed, at the functional level, the gaps between current and future 
workforce resources and needs. 

• A project team was formed to create a Reconciliation Action Plan (RAP) that is 
used to develop and strengthen respectful relationships and create meaningful 
opportunities with, and for, Aboriginal and Torres Strait Islanders.  
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The RAP was completed and endorsed by Reconciliation Australia in October 
2022. The SACE Board participated in the Workplace RAP Barometer (WRB), 
a Reconciliation Australia survey designed to measure attitudes towards and 
perceptions of reconciliation amongst employees. The insights from the survey 
are being used to inform the implementation of the SACE Board RAP. 

• Worked through the challenges of COVID-19 to maintain business continuity 
while supporting and providing regular communications to the community, 
schools, parents and students, and enabling a remote workforce as required 
throughout the year. Supported schools with extensions to assessment 
timelines, whilst maintaining the delivery of results release to students on the 
scheduled date. 

 

Employment opportunity programs 

Program name Performance 

Disability Employment During 2022 the SACE Board did not engage any 
individuals via the Disability Employment Program.   

OCPSE Skilling SA  During 2022 the SACE Board engaged one 
individual via the Cyber Security Traineeships 
initiative coordinated by OCPSE. 

The SACE Board allocation for the program in 2021 
-22 was one, which was met through pathway 3 – 
upskilling of an existing public sector worker. 

Agency performance management and development systems 

Performance management 
and development system 

Performance 

All employees are required 
to take part in a formal 
performance management 
and development discussion 
with their manager 
biannually  

56% of SACE Board of South Australia employees 
participated in a performance management and 
development review within the previous six months.   

The SACE Board launched an online performance 
and development system MyCareer late in 2022. In 
2023 discussions will occur as part of a twice-yearly 
cycle. Team members and leaders have 
participated in training to support the introduction of 
the new system and to focus on effective 
performance and development conversations and 
planning.  
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Work health, safety and return to work programs  

Program name  Performance  

Work Health and 
Safety 
Management  

The SACE Board of South Australia implemented the 
following initiatives to meet our legislative requirements and 
to improve employee health and wellbeing: 

• Conducted workstation and ergonomic assessments for 
employees (where requested); 

• Conducted a fire drill for Waymouth St, Adelaide;  

• WHS Committee met four times during the year;  

• Sought expressions of interest for two Health and Safety 
Representatives; and  

• Appointed two new Health and Safety Representatives. 

• Expanded Emergency Wardens to enable adequate 
coverage across the new Waymouth Street tenancy. 

Injury 
management  

The SACE Board of South Australia renewed its service level 
agreement with the Department for Education to provide 
injury management services for a further year, until 30 June 
2023.  

Employee 
Assistance 
Program 

An Employee Assistance Program (EAP) is in place to 
provide support for employees and family. The number of 
staff and family consultations totalled 17 in 2022. 

EAP provided an information session to all employees in 
September as part of the 2022 RUOK? Day initiative which 
was in addition to contracted service arrangement. 

Health & 
Wellbeing 

A focus on health and wellbeing included: 

• Flu vaccinations offered to all staff; 

• RUOK? Day initiatives; 

• Ergonomic assessments conducted by an external 
Occupational Therapist for all new employees; 

• Intranet resources for employees to focus on wellbeing 
during COVID-19; and 

• Commenced development of a Health & Wellbeing 
Program for implementation in 2023. 
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Workplace injury claims 2022 2021 % Change 
(+ / -) 

Total new workplace injury claims 0 0 - 

Fatalities 0 0 - 

Seriously injured workers* 0 0 - 

Significant injuries (where lost time exceeds a 
working week, expressed as frequency rate 
per 1000 FTE) 

0 0 - 

 

*number of claimants assessed during the reporting period as having a whole person impairment of 30% or more 

under the Return to Work Act 2014 (Part 2 Division 5) 

 

Work health and safety regulations 2022 2021 % 
Change 

(+ / -) 

Number of notifiable incidents (Work Health 
and Safety Act 2012, Part 3) 

0 1 -100% 

Number of provisional improvement, 
improvement and prohibition notices (Work 
Health and Safety Act 2012 Sections 90, 191 
and 195) 

0 0 -  

 

Return to work costs** 2022 2021 % 
Change 

(+ / -) 

Total gross workers compensation 
expenditure ($) 

$ 200  $ 495 - 59.6% 

Income support payments – gross ($) $ 0   $ 0  Nil 

**before third party recovery 
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Executive employment in the agency 

Data for previous years is available at: https://data.sa.gov.au/data/organization/sace 

Executive classification Number of executives 

Executive Level C (Not SAES) 1 

Executive Level B (Not SAES) 2 

Executive Level A (Not SAES) 1 

 
Data for previous years is available at: https://data.sa.gov.au/data/organization/sace 

The Office of the Commissioner for Public Sector Employment has a workforce 
information page that provides further information on the breakdown of executive 
gender, salary and tenure by agency.  

Financial performance 

Financial performance at a glance 

The following is a brief summary of the overall financial position of the agency. The 
information is unaudited. Full audited financial statements for 2022 are attached to 
this report. 

 

Statement of Comprehensive Income 2022 Actual 
$000s 

2021 Actual 
$000s 

Total Income 22 513 25 661 

Total Expenses 22 966 22 336 

Net Result (453) 3 325 

Total Comprehensive Result (453) 3 325 

 

Statement of Financial Position 2022 Actual 
$000s 

2021 Actual 
$000s 

Current assets 17 605 17 178 

Non-current assets 7 352 7 861 

Total assets 24 957 25 039 

Current liabilities 3 190 2 533 

Non-current liabilities 1 737 2 023 

Total liabilities 4 927 4 556 

Net assets 20 030 20 483 

Equity 20 030 20 483 

https://publicsector.sa.gov.au/
https://www.publicsector.sa.gov.au/about/Resources-and-Publications/Workforce-Information
https://www.publicsector.sa.gov.au/about/Resources-and-Publications/Workforce-Information
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Consultants disclosure 

The following is a summary of external consultants that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for the work 
undertaken during the financial year. 

 

Consultancies with a contract value below $10,000 each 

Consultancies  Purpose  $ Actual payment 

All consultancies below 
$10,000 each - combined 

Various  $ 7,500 

 

Consultancies with a contract value above $10,000 each  

Consultancies  Purpose  $ Actual payment 

Clear Horizon Consulting 
Pty Ltd 

Evaluation services $ 25,676 

Cambridge University 
Press & Assessment 

Professional Learning – 
Assessment 

$ 46,361 

 Total $ 72,037 

 
Data for previous years is available at: https://data.sa.gov.au/data/organization/sace  

See also the Consolidated Financial Report of the Department of Treasury and 
Finance - (Budget Statement Appendix C) for total value of consultancy contracts 
across the South Australian Public Sector.  

Contractors disclosure 

The following is a summary of external contractors that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for work 
undertaken during the financial year. 

Contractors with a contract value below $10,000 

Contractors Purpose  $ Actual payment 

All contractors below 
$10,000 each - combined 

Various  $ 41,127  

 

 

http://treasury.sa.gov.au/
http://treasury.sa.gov.au/
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Contractors with a contract value above $10,000 each  

Contractors Purpose $ Actual Payment 

Atd Audio & Media Voice over & editing services $ 14,338 

Baidam Solutions Pty Ltd Security testing services $ 36,000 

Ball Public Relations Pty 
Ltd 

Public Relations / Training $ 15,884 

Blue Crystal Solutions Database management  $ 119,922 

Braw Media Project videography $ 11,139 

Brenda Harris Education services $ 11,320 

Cubesys Pty Ltd Cloud implementation services $ 30,555 

Cybercx Pty Ltd Security testing services $ 50,640 

Dbusiness Pty Ltd Event management services $ 17,630 

Dxc Technology Australia 
Pty Ltd 

Server and Cloud 
management services 

$ 49,842 

Fisher Leadership 
Recruitment & selection 
services 

$ 59,793 

Fragile To Agile (Asian 
Pac) Pty Ltd 

Software architectural services $ 23,400 

Hays Specialist 
Recruitment 

Recruitment & temporary 
staff 

$ 450,461 

Hender Careers Recruitment & temporary staff $ 78,228 

Hudson Global Resources Recruitment & temporary staff $ 94,169 

Kik Enterprises Recruitment & temporary staff $ 39,040 

Kojo Studios Pty Ltd Website Audit Services  $ 13,680 

Megt (Australia) Ltd Recruitment & temporary staff $ 49,843 

Michael Vnuk Editing services $ 78,924 

Paxus Australia Pty Ltd Recruitment & temporary staff $ 91,507 

Randstad Pty Ltd Recruitment & temporary staff $ 359,694 

Talent International (SA) 
Pty Ltd 

Recruitment & temporary staff $ 248,896 
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Taptu Pty Ltd ICT Strategic planning  $ 19,250 

Transforming Education 

(Dr David D Curtis) 
Education services $ 41,250 

  Total $ 2,005,405 

 
Data for previous years is available at: https://data.sa.gov.au/data/organization/sace 

The details of South Australian Government-awarded contracts for goods, services, 
and works are displayed on the SA Tenders and Contracts website. View the agency 
list of contracts. 

The website also provides details of across government contracts. 

 

Risk management 

Risk and audit at a glance 

Risk Management is an integral part of reporting to the Board. The Risk Management 
Framework and Risk Management Policy are provided to all staff via the intranet. 

Risk and audit is managed and reported through the Planning, Finance and 
Performance Committee (PFPC). PFPC focuses on the SACE Board's budget, 
financial performance, risk management and oversight of the audit strategies. PFPC 
has four committee members that are external to the SACE Board and three 
committee observers that are employees of the SACE Board. 

The SACE Board Risk Management Framework, Risk Appetite Statement, Risk 
Matrices and Strategic Risk Register were reviewed throughout 2022 and endorsed 
by the Board in October 2022. 

Fraud detected in the agency 

Category/nature of fraud Number of instances 

Nil                     - 

NB: Fraud reported includes actual and reasonably suspected incidents of fraud.  

Strategies implemented to control and prevent fraud 

The SACE Board has strategies in place to prevent fraud, including:  

• The SACE Board adopts the South Australian Public Sector Fraud and Corruption 
Control Policy issued by the Commissioner for Public Sector Employment.  The 
SACE Board Fraud and Corruption Prevention Policy is applicable to all SACE 
Board employees, contractors, consultants and service providers. The policy 
formalises and communicates the processes and systems in place for preventing, 
detecting, managing and reporting fraud and corruption; 

https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/search?preset=organisationWide
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• Staff are aware of their obligations under the SACE Board of South Australia Act 
1983 and the Code of Ethics for the South Australian Public Sector. As a 
component of their induction, employees are required to complete the Code of 
Ethics Awareness Program and sign the Code of Ethics and IT Users Agreement 
relevant to their role to support their employment at the SACE Board; 

• Appropriate segregation of duties — the SACE Board implements controls that 
ensure individual employees are unable to complete transactions involving 
procurements, purchase requisitions and payments to suppliers without separate 
approval from a second authorised employee;  

• Monthly reconciliations of balance sheet accounts are reviewed in accordance with 
segregation of duties to facilitate independent review; 

• Post-transaction review — regular reconciliations of financial accounts and cash 
transactions are undertaken. Monthly comparisons of actual financial performance 
with budget are undertaken by management and variances are investigated and 
reported to the Planning, Finance and Performance Committee; and 

• A financial management compliance program — this is an ongoing process that 
requires the Chief Executive to oversee the documentation of the internal controls 
and their effectiveness relating to critical functions and processes, including the 
management and control of fraud, corruption, and maladministration risks within the 
SACE Board. 

Data for previous years is available at: https://data.sa.gov.au/data/organization/sace 

Public interest disclosure  

Number of occasions on which public interest information has been disclosed to a 

responsible officer of the agency under the Public Interest Disclosure Act 2018: 

Nil  

Data for previous years is available at: https://data.sa.gov.au/data/organization/sace 

Note:  Disclosure of public interest information was previously reported under the Whistleblowers 

Protection Act 1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019.  
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Reporting required under any other act or regulation 

 

Act or Regulation Requirement 

SACE Board of South Australia 
Act 1983 

20—Report  

(1) The Board must, on or before 31 March 
in each year, deliver to the Minister a 
report of its operations during the period of 
12 months that ended on the preceding 31 
December.  

(1a) The report must—  

(a) incorporate the audited accounts 
of the Board for the relevant year; 
and  

(b) include a specific report on the 
consultation processes that the 
Board has established or used for the 
purposes of this Act during the 
relevant year, including an 
assessment of the extent to which 
those processes have assisted the 
Board in the performance of its 
functions; and  

(c) contain any other information 
required by this Act.  

(2) The Minister must, within 14 sitting 
days after receiving a report under this 
section, cause a copy of the report to be 
laid before each House of Parliament. 
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Public complaints  

Number of public complaints reported  

 
Data for previous years is available at: https://data.sa.gov.au/data/organization/sace 

Service Improvements 

 

Compliance Statement 

SACE Board of South Australia is compliant with Premier and Cabinet 
Circular PC039 – Complaint Management in the South Australian Public 
Sector 

Partial 

SACE Board of South Australia has communicated the content of PC039 
and the agency’s related complaints policies and procedures to 
employees.      
 
The SACE Board policies and procedures for grievances are 
communicated to staff, in addition to the roles and responsibilities of team 
members who deliver services via the AskSACE mechanisms.    
            

No 

Additional Metrics Total 

Number of positive feedback comments Nil 

Number of negative feedback comments Nil 

Total number of feedback comments Nil 

% complaints resolved within policy timeframes N/A 

The SACE Board has in place mechanisms which enable stakeholders and 
customers to make enquiries, provide feedback and submit grievances. 
 
Channels available to provide feedback, make enquiries and access policy 
information include: 
 

• Direct email enquires via the AskSACE platform which allow electronic feedback 
to be provided via email. 

• Direct telephone enquiries via the AskSACE customer service team. 

• Policy information is accessible on the SACE Board website. 
 

The SACE Board policy framework includes processes for submitting assessment 
related grievances, appeals and investigations. 
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During 2022 the SACE Board commenced a customer service program of work.  In 

2023 this focus will continue with internal customer service training and continuous 

improvement of mechanisms that support the feedback processes. This activity will 

enhance compliance with PC039 – Complaint Management in the South Australian 

Public Sector. 
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Appendix: Audited financial statements 2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
















































