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ENABLER PROVIDES SO THAT...

Strong leadership Direction, clarity and alignment. Schools make decisions and align 

implementation across staff.

Professional learning Confidence and capability. Teachers embed new approaches in 

practice.

Collaboration Shared understanding and ownership. Staff build collective understanding 

and implement consistently

Time and flexibility Planning, adaptation and improvement. Schools can respond to and 
improvement local needs and 
contexts

Schools are different Recognition of different contexts and 
needs.

Support can be tailored to different 
starting points and needs and 
readiness level

Schools are most successful when leadership, collaboration and professional learning work together

Enablers to effective subject implementation



BARRIER CREATES RESULTING IN...

Lack of clarity Uncertainty Delayed decision-making and 
inconsistent implementation

Workload pressures Capacity constraints Reduced engagement with change

Time constraints Limited opportunities to 
collaborate and plan

Fragmented implementation

Confidence and capability gaps Hesitation and uneven readiness Additional support needs

Context and equity challenges Uneven access to support and 
resources

Different implementation 
experiences across schools

Clarity, capacity and responsiveness are critical for successful implementation

Barriers to effective subject implementation



Leaders want 
examples, resources, 
professional learning 
and implementation 

guidance they can use 
in their schools.

Practical support is 
needed

Teachers learn best 
from teachers

Peer learning, case 
studies and hearing 
from other schools 

were consistently rated 
as highly valuable.

TLLs want to see 
evidence that their 

input influences 
decisions, planning and 

support

Feedback must lead 
to action

Events need practical 
value

Participants want 
purposeful activities, 

practical takeaways and 
less repetition.

What you need from TLL conferences



Our focus is to make implementation clearer, more practical and 

better supported for teachers and school leaders by:

• providing greater clarity and direction

• developing practical guidance and tools

• sharing tangible examples and resources

• supporting professional learning and collaboration

• recognising the diverse contexts in which schools operate

Your feedback is shaping today’s session design and the next phase of support.

What we’re doing in response



Agenda

1. Welcome
2. Subject renewal program update
3. Breakout activity
4. 5 minute break
5. Public consultation
6. Implementation model
7. AIF leadership story with Adam Fitzgerald
8. Breakout activity
9. Close

Agenda



Our journey
• Curriculum and assessment forums

• Subject Renewal Groups established

• Prototyping and testing

• Development of a new approach to 
curriculum and assessment

• Stage 1 draft subject outlines 
developed

• Public consultation on our first 
subject outlines

• Accreditation preparation

• Updated roadmap and 
implementation planning



Subject renewal is a complex change journey

Damien Newman 
‘The Process of Design Squiggle’



What we have learned through renewal

• Full subject renewal remains the strategy for deeper curriculum and 
assessment reform

• Some benefits of renewal can be realised earlier while still working 
towards full renewal



Updated roadmap



For subjects undertaking Full Subject Renewal

Each phase of the implementation roadmap is designed to support a 
smooth transition to teaching while monitoring impact, responding 
to feedback and continuously strengthening subjects over time.

Full Subject Renewal: Implement and support



Questions?



Breakout activity 
Communicating the updated roadmap



Break



Q&A





Questions?



Public consultation



Public consultation engagement

Sector​ Proportion​

Catholic​ 13%​

Government​ 58%​

Independent​ 29%​

Location​ Proportion​

SA​ 91%​

NT​ 8%​

SACEi​ 1%​

Other​ 1%​

Stakeholder​ Proportion​

SACE student 1%

Music Teacher 13%

Languages Teacher 27%

Essential English teacher 28%

Teacher of another English subject 15%

Teacher of another subject area 17%

SACE Capabilities Feasibility Program teacher 2%

SACE lead practitioner 6%

SACE marker/moderator 19%

Subject association member 7%

Subject association leader 5%

Teaching and learning leader 25%

Principal 3%

other 3%

Essential English, Music, Languages​
n=356​



1% 4% 14% 46% 34%

Strongly disagree Disagree Neither agree nor disagree Agree Strongly agree

Support for strategic 
direction

Public consultation results



1%

3%

1%

1%

5%

4%

9%

5%

9%

8%

18%

21%

17%

22%

25%

54%

48%

55%

49%

44%

22%

20%

22%

19%

18%

Strongly disagree Disagree Neither agree nor disagree Agree Strongly agree

Capabilities

Conceptual Understanding

Subject vision

AT1 & AT2

Learning Outcomes

Public consultation results
Subject teacher responses



Positive feedback themes

Strong support for the 
vision and direction of 

renewal

Appreciation for 
authentic and relevant 

learning

Broad endorsement 
of capability 
development

Recognition of 
opportunities for diverse 

learners

Positive reception to many 
proposed assessment 

approaches



Strengthen practical 
implementation 

guidance

Constructive feedback themes

Improve clarity and 
reduce complexity

Maintain strong 
disciplinary identity

Ensure assessment is 
manageable

Consider accessibility and 
equity



Key takeaways from consultation
1. Strong support for Subject Renewal 

Stakeholders continue to support the direction and intent of Subject Renewal.

2. Feedback is strengthening the subjects

Education Consultants are using consultation feedback to refine and strengthen 
subject outlines before being presented for accreditation.

3. Implementation support is now the focus 

Stakeholders want greater clarity, practical guidance, professional learning and 
implementation support.



Questions?



Peta Johnston
Project Manager- Professional Learning

SACE Board of South Australia



Components of implementation



Process of implementation



Professional learning system



Teaching and Learning Leaders

Leading change
Supporting local implementation
Building teacher practice



Professional learning system



Questions?



Adam Fitzgerald
Golden Grove High School



From Research Project to Growing AIF

Adam.Fitzgerald869@schools.sa.edu.au

• 26 years teaching
• Teacher Librarian
• At Thiele Library (ONE+ GG)
• Research Project teacher 

(from when it began in 2009)
• Now teaching AIF since 2022
• Supporting growth at Golden 

Grove and across the state
• AIF Facebook page admin | 

PLATO Connect Community 
Facilitator | ASRT presenter

About Me and AIF:



How we grew AIF at Golden Grove

Late 2021

Performance 
standards
planning

2022

Pilot begins
2 classes

2023

More classes
and teachers

Now

STILL Refining 
practice

over time

• Pre-pilot
• Pilot  - 2 classes (opt-out)
• Pilot 2 – Expanded to 5 classes (twice per year)
• Ongoing in-person conversations, and online
• Lots of informal chats / and “team teaching” 
• AIF/ASRT Facebook Group, and then  SACE PLATO 

Connect

The AIF Roll-out:



What we put in place at Golden Grove

Support and coaching
Worked alongside teachers as confidence grew, 
including planning, troubleshooting and helping 
translate the SACE intent of AIF into classroom practice.

Resources and shared materials
Built and adapted scaffolds, examples and practical 
tools so teachers were not starting from scratch.

Internal and external, formal and informal
professional learning
Mostly used regular conversations, shared reflection 
and in-house professional learning to build common 
understanding across staff.

What ‘mostly’ worked.



• Supported teachers through the AIF 
Facebook page

• Worked with the SACE team at first-year 
implementation workshops

• Contributed as a PLATO Connect 
Community Facilitator

• Shared practice through ASRT presentations
• Had many one-to-one conversations with 

teachers, students, parents and community:
• emails
• Meetings
• ONE+ shared campus
• other schools and previous colleagues
• informal conversations, even at the football/ 

running

More:



What this means for leading renewed subjects

1 2 3

1. Grow the people, not just the subject
Coaching, shared planning, resources and internal professional learning 
build confidence.

2. Use conversation as a strategy for implementation
One-to-one support, emails, meetings and informal professional dialogue 
matter.

3. Use connections and networks to grow capability across the system
Facebook, SACE workshops, PLATO Connect, ASRT and school-to-school 
connections all help.

Some final “change” leadership advice:



Breakout activity
Implementation model



Q&A



What’s next?

What SACE will do?

• Share consultation outcomes

• Progress subjects towards 
accreditation

• Provide implementation support 
and professional learning

What TLLs can do?

• Communicate the roadmap 
updates

• Help teachers prepare

• Continue providing feedback

• Engage in future 
implementation activities



Feedback survey

https://sacethrive.typeform.com/to/R0vHiEvV


Thank you!
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