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Senior Manager, Education Services
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Enablers to effective subject implementation

{ @) B ENABLER PROVIDES SO THAT...

Strong leadership Direction, clarity and alignment. Schools make decisions and align
implementation across staff.

(@) Professional learning Confidence and capability. Teachers embed new approaches in
O practice.
— Collaboration Shared understanding and ownership. Staff build collective understanding

and implement consistently

Time and flexibility Planning, adaptation and improvement. ~ Schools can respond to and
improvement local needs and
contexts

Schools are different Recognition of different contexts and Support can be tailored to different

needs. starting points and needs and

readiness level

Schools are most successful when leadership, collaboration and professional learning work together



Barriers to effective subject implementation

BARRIER CREATES RESULTING IN...
Lack of clarity Uncertainty Delayed decision-making and
inconsistent implementation
o Workload pressures Capacity constraints Reduced engagement with change
J/_\E Time constraints Limited opportunities to Fragmented implementation

collaborate and plan

Confidence and capability gaps  Hesitation and uneven readiness ~ Additional support needs

Context and equity challenges Uneven access to support and Different implementation
resources experiences across schools

Clarity, capacity and responsiveness are critical for successful implementation



What you need from TLL conferences

Practical support is
needed

Leaders want
examples, resources,
professional learning
and implementation

guidance they can use
in their schools.

>

Feedback must lead
to action

TLLs want to see
evidence that their
input influences
decisions, planning and
support

®-®
Teachers learn best
from teachers

Peer learning, case
studies and hearing
from other schools
were consistently rated
as highly valuable.

Events need practical
value

Participants want
purposeful activities,
practical takeaways and
less repetition.



What we're doing in response

Our focus is to make implementation clearer, more practical and

better supported for teachers and school leaders by:

providing greater clarity and direction
« developing practical guidance and tools

 sharing tangible examples and resources
« supporting professional learning and collaboration

» recognising the diverse contexts in which schools operate /

Your feedback is shaping today’s session design and the next phase of support.



1. Welcome
2. Subject renewal program update
3. Breakout activity
4.5 minute break
Agenda 5. Public consultation
6. Implementation model
/. AlF leadership story with Adam Fitzgerald
8. Breakout activity
9.Close
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Our journey

« Curriculum and assessment forums
» Subject Renewal Groups established
* Prototyping and testing

« Development of a new approach to
curriculum and assessment

« Stage 1 draft subject outlines
developed

e Public consultation on our first
subject outlines

» Accreditation preparation

» Updated roadmap and
implementation planning




Subject renewal is a complex change journey

Damien Newman

‘The Process of Design Squiggle’

D,

South Australian
Certificate of Education

Complex

Probe
Sense
Respond

Emergent Practice

Chaos

Act
Sense
Respond

Novel Practice

Complicated

Sense
Analyse
Respond

Good Practice

Simple

Sense
Categorise
Respond

\ Best Practice

Thrive.



What we have learned through renewal

 Full subject renewal remains the strategy for deeper curriculum and
assessment reform

« Some benefits of renewal can be realised earlier while still working
towards full renewal

D,
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Updated roadmap

Staged _ .
Identify Develop and Transition to full
Renewal opportunities implement renewal

Delivering some
benefits of renewal @ {@} >>

sooner

* Incorporating capabilities
* Assessment condition
changes
All SACE subjects « Strengthening learing and
assessment practices to
build Al resilience

Full Renewal Engage and Test, learn and Public:_ Accreditation Transfer and Implement and Reinforpe, monitor
discover consultation adapt to Stage 2 support and improve Fu||y renewed

The pathway for

deeper curriculum and q . O DI]U subject

assessment renewal

= Vision *+ Subject * Subject

statement blueprint design map
* Subject * Draft subject
prototypes outline

S
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Full Subject Renewal: Implement and support

For subjects undertaking Full Subject Renewal

Each phase of the implementation roadmap is designed to support a
smooth transition to teaching while monitoring impact, responding
to feedback and continuously strengthening subjects over time.

Year 1 Year 2

« Support materials

eg LAPs,

exemplars, FAQs
« PLATO Connect

community of

practice

Accreditation
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Breakout activity

Communicating the updated roadmap

Sandbox 14
Sandbox 13
Sandbox 12

e

A\ ) SouthAustralian
Certificate of Education

Miro Sandbox: practice here before the activities

Start here: how to get around

wdboxe:

anged around this frame. Not

ng here is precious.

Start here: how to get around

1. Move around the hoard (pan}

Mouse: hold the right mause buttan and drag.

Trackpad: slide two fingers,

Keyboard: Arrow keys, hold the Spacebar and drag, or press H
for the Hand 106l

3. Select and drag
Click a sticky note o shape to select it then drag it somewhere

new.
Click and drag on empty canvas to draw a box and select several
items at once.

Use the arrow keys to nudge a selected item.

5. Resize, recolour and connect
Select a shape and drag a comner handle to resize it,

With an i use the small toclhar that appears to
change its colour.

Drag a shape that has a connector line and watch the line follow
it

7. Pick a sandbox and play
There are sandboxes around these instructions.

2.Zsem in and out
Mouse: scroll the wheel.

Trackpad: pinch tvea fingers.

Keylsaard: Ctrl + plus £ minus (Cmd on Mac)

Lost? Alt + 1 {Option + 1 on Mac) fits the whole board o your
screen.

4. Edit and create

Dauble-click 2 sticky note or shape te type in it. Click outside it
“when youTe dane

Add your own sticky nates and shapes fram the creation bar
Copy and paste with Cirl + C/ Cirl + ¥ (Crid an Mac).

6.00ps? Undo it

Mistakes in the sandbox are expected. That's what it's for

Try every step above at least once, When the facilitator calls fime, click your braakout raom circle to jump to your room by dicking the

Foai number or panning LG the right raem.

Sandbox 4

Sandbox 5

Sandbox 6

Thrive.
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<l Home Events Calendars Abount Contact Schools Online & Students Onling & PLATD &

@ Teaching the Coordinating the Studying the
e) SACE SACE SACE

ﬁ South Australian
Certificate of Education

Innovating the

whnsnzie ir ‘Googhe

T

———
i

o

Home = |nnowating the SACE * Subjact renewal * Subject Remewal roadmap

i Print
Inncwating the SACE

Subject Renewal roadmap

Subject renewal o

Crver the past two years, the SACE Board has been advancing subject renewal through ongaing collaboration with educators,

schools and sector partners, to ensure the SACE is 2 modermn, responsive gualification for a changing world.

e
The updated Subject Renswal roadmap outlines how subjects will progress towards full renewal aver time. While a fully
renewed suite of SACE subjects remains the long-term goal, not every enhancement needs to wait for full renewal. This

9 Full Renewal approach allows benefits to be delivered sooner while maintaining a sustainable pace of change.
Staged Renswal Subjects have been pricritised into two pathways:
Implermentation and support - Staged Renewal - subjects that will benefit from targeted enhancements before progressing to full renewal.
] Full Renewal - subjects that will continue through comprehensive renewal, including deeper changes to subject
Subject renewal progress ) )
deszign, learning outcomes, assessment types and performance standards.
Public consultation B

Renewal priorities and sequencing have been informed by factors including progress already made by Subject Renewal

FAOs Groups, readiness for accreditation, the length of time since a subject was [ast renewed, alignment with the key drivers of

e [ . [ [ [ LI PR o
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Public consultation engagement

Essential English, Music, Languages

n=356
Catholic 13% SACE student 1%
SovErnma | 5a% Music Teacher 13%
e IEe, Langugges Te.acher 27%
Essential English teacher 28%
Teacher of another English subject 15%
: : Teacher of another subject area 17%
SACE Capabilities Feasibility Program teacher 2%
SA 1% SACE lead practitioner 6%
NT 8% SACE marker/moderator 19%
SACEI 1% Subject association member 7%
Other 1% Subject association leader 5%
Teaching and learning leader 25%
Principal 3%

other 3%
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Public consultation results

Support for strategic 1ol 149 46%
direction

m Strongly disagree Disagree Neither agree nor disagree Agree m Strongly agree
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Public consultation results

Subject teacher responses

Capabilities 1‘1 4%

Conceptual Understanding 3. 9%

Subject vision 1%' 5%
AT1 & AT2 of o
Learning Outcomes . 8%

m Strongly disagree Disagree

18%

21%

17%

22%

25%

Neither agree nor disagree

4%

48%

55%

49%

44%

Agree

22%

20%

22%

19%

18%

Strongly agree



Positive feedback themes

]

Strong support for the Appreciation for Broad endor§gment
vision and direction of authentic and relevant of capability
renewal learning development
—
o) o _—
[’\9/ o —
I =
000 O —
A
Recognition of Positive reception to many
opportunities for diverse proposed assessment

learners approaches



Constructive feedback themes
=

Improve clarity and Strengthen practical Maintain strong
reduce complexity implementation disciplinary identity
guidance
O 00O
_Il
N Pl
Ensure assessment is Consider accessibility and

manageable equity



Key takeaways from consultation

1. Strong support for Subject Renewal
Stakeholders continue to support the direction and intent of Subject Renewal.

2. Feedback is strengthening the subjects

Education Consultants are using consultation feedback to refine and strengthen
subject outlines before being presented for accreditation.

3. Implementation support is now the focus

Stakeholders want greater clarity, practical guidance, professional learning and
Implementation support.
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Questions?
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Peta Johnston

Project Manager- Professional Learning
SACE Board of South Australia
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Components of implementation

Leadership

Driving readiness,
alignment and change
leadership.

Professional Learning

Building confidence,
capability and
implementaion readiness.

Evaluation

Monitoring readiness,
participation and

Communication

Creating awareness,

lari d
impact. Successful engagement.
Implementation
Digital Learning Resources

Providing accessible
online learning and
support.

Providing practical tools,
exemplars and
guidance.

Communities

Connecting educators
through collaboration
and shared practice.

Partnerships

Coordinating support
across sectors and
stakeholders.

S
@ Clear Direction } @ Confident Teachers ’ @Successful Implementation } |.’., Improved Student

Outcomes
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Process of implementation

N T

Subject Renewal Early Teaching and All teachers and Thriving
Groups Adopters Learning Leaders their leaders Learners

Metacognition
Agency

Priming Implementation

Testln_g Communication | More Communication

Learnlng ,,,,,,,, > ...... > and engagement | teachers and andengagement | . . . s e 0. e e Sl
d - leaders regulated

Adapting IR0 learning

Professional Professional

learning learning

Capabilities
Deep
authentic
learning
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Professional learning system

4 Partnerships and )

System Support [ %
Professional Learning Experiences
Connected
) professional
Teacher learning communities
+ SACE website
+ PLATO

+ Face-to-face workshops

Leadership support

+ Teaching and learning leaders

Capable
Teachers

+ Face-to-face workshops

+ School liaison
Education Subject
Sectors Associations

! e W Teachers
\ / “ ( ) s

@ ->¢‘) ‘ » Face-to-face forums
\ ‘ \/ + PLATO Connect
N

Communities
of Practice

Thriving
Learners
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Teaching and Learning Leaders

Teaching and
. z>—/ Learning Leaders
e o bridge system

T .- strategy and

e 7 o
e classroom practice.
Peul Jacmine
FCse fi‘f‘[{j

Leading change
, - ee— Supporting local implementation
e L ke —'-“—’V—Tlf Building teacher practice
L N | T e

=0 - : <
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Professional learning system

Teaching and Learning Leaders

Provide direction, communication and conditions
that support teacher professional learning..

Support for teaching leaders

Workshops

Subject
Associations

Professional learning for
Teaching and Learning Leaders

facilitated by the SACE team. \
/ Teacher Practice \

Teachers

Complementary online and face-to-face professional learning supports
teachers to become capable and confident.

Support for teachers

for
Student Learning and Achievement

» Understanding of standards
» Concept based learning and

SACE website F2F workshops PLATO Calibrate :
Anytime, anywhere access Collaborative Anytime, anywhere assessment design
to knowledge, guidance professional leaming for online learning focused on + Co-agency
and professional leaming teachers focused on standards and assessment « Learning and assessing with

resources classroom practice decisions Natural Evidence of Learning
» Supporting student
\metacognition /
F2F Forums PLATO Connect
Face-to-face forums.that bring ;[eaf:hers together Collaborative online community of practice
for presentations, clarification and facilitated by trained SACE community
self-organising professional conversations. facilitators.

Subject Teacher Community

Guided by the SACE team, a Subject Teacher Community facilitated by
practising teachers and leaders through face-to-face engagement and
PLATO Connect.
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Adam Fitzgerald
Golden Grove High School
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About Me and AlF:

26 years teaching
* TJeacher Librarian
* AtThiele Library (ONE+ GG)
* Research Project teacher
(from when it began in 2009)
* Now teaching AlF since 2022
* Supporting growth at Golden
Grove and across the state
* AlF Facebook page admin |
PLATO Connect Community
Facilitator | ASRT presenter

Adam.Fitzgerald869@schools.sa.edu.au

¥ Adam Fitzgerald, Golden Grove High School

Student agency and thriving learners:
students in AIF

: Adam'’s approach to empowering

Golden Grove
High School

| SACE Research PrOJect/AIF Teachers

@ Private group - 1.3K members

SOOPUEDRLPIEED

de S~
ONE..

School Library Association - South Australia

«( ASSOC.FOR

m | a SECONDARY
L M | Golden Grove el i
— 2 High S PEDARE TEACHERS



-
The AIF Roll-out:

o

ACTIVATING IDENTITIES
& FUTURES (AIF)

(1]

RESEARCH PROJECT (RP)

090

Q Traditional academic . ) @ Natural _evidence
Late 2021 2022 2023 Now R BOTH i
Research question ?) Authentic and
driven ® Student agency q 2 practical learning
F t ) Self-c_iirected P e
motene | < G| @ e,
st . E Differentiated 5 I
cademic conventions ! ractical goals
@ and formal research O Explore interests rewardedg
. : Inquiry and
e SRR @ Yoo
Performance Pilot begins More classes STILL Refining
standards 2 classes and teachers practice
planning over time

* Pre-pilot

* Pilot -2 classes (opt-out)

* Pilot2-Expanded to 5 classes (twice per year)

* Ongoingin-person conversations, and online

* Lots of informal chats / and “team teaching”

 AIF/ASRT Facebook Group, and then SACE PLATO
Connect




What ‘mostly’ worked.

Exploring Planning and Acting

Support and coaching ey o i

5 Knowing what to do when you
independently. don'’t know what to do

Worked alongside teachers as confidence grew,
including planning, troubleshooting and helping
translate the SACE intent of AlF into classroom practice.

eeeeeeeeeeeeeeeeeeeeeeeeeee

S Seeks relevant feedback
relevant perspectives  and makes appropriate

Resources and shared materials
Built and adapted scaffolds, examples and practical
tools so teachers were not starting from scratch.

Internal and external, formal and informal
professional learning

Mostly used regular conversations, shared reflection
and in-house professional learning to build common
understanding across staff.




More:

* Supported teachers through the AlIF SACE
Facebook page |

* Worked with the SACE team at first-year NEIWORK
implementation workshops

e Contributed as a PLATO Connect SACE Research Project/AIF Teachers

@ Private group - 1.3K members

Community Facilitator

* Shared practice through ASRT presentation SD0SaEPL D RPRBR!

* Had MaAany one-to-one conversations Witl pision  openquestions  Member

DD

teachers, students, parents and community: Y~ ASSOC.FOR sy
. il SECONDARY
emailts o RESEARCH SLASA
o M e eti N gS N TEACHERS School Library Association - South Australia

* ONE+ shared campus

* other schools and previous colleagues
* informal conversations, even at the football/
running

Activating Identities & Futures teaching community

Private workspace



Some final “change” leadership advice:

1. Grow the people, not just the subject
Coaching, shared planning, resources and internal professional learning

build confidence.

2. Use conversation as a strategy for implementation
One-to-one support, emails, meetings and informal professional dialogue

matter.

3. Use connections and networks to grow capability across the system
Facebook, SACE workshops, PLATO Connect, ASRT and school-to-school

connections all help.



FFFFFFFF

Breakout activity
Implementation model

Thrive.
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What's next?

What SACE will do? What TLLs can do?
« Share consultation outcomes « Communicate the roadmap
updates

* Progress subjects towards
accreditation » Help teachers prepare

» Provide implementation support » Continue providing feedback

and professional learning - Engage in future

iImplementation activities

Thrive.



Feedback survey

Thrive.


https://sacethrive.typeform.com/to/R0vHiEvV
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Thank you!
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